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	To:
	Finance Panel (Panel of Scrutiny Committee) 

	Date:
	14 April 2025

	Report of:
	Councillor Ed Turner (Cabinet Member for Finance and Asset Manager)

	Title of Report: 
	Social Value in Procurement and an update on the new Procurement Act 2023


	Summary and recommendations

	Purpose of the report:
	To present Finance Panel the updates on Social Value in procurement and the implementation of the new Procurement Act 2023.

	Key decision:
	No

	Cabinet Member:
	Councillor Ed Turner, Cabinet Member for Finance and Asset Management

	Corporate Priority:
	None

	Policy Framework:
	None



	[bookmark: _Hlk194563171]Recommendation(s): That the Finance and Performance Panel resolves to:

	1.
	Note the report and agree any recommendations.



	Appendix No.
	Appendix Title 
	Exempt from Publication

	[bookmark: _Hlk194563112]Appendix 1
	Social value deliverables 23/24
	No


	Appendix 2 
	2025 Social Value contracts above £1M
	No

	Appendix 3
	National Procurement Policy Statement
	No


Introduction and background 
The Finance Panel requested an update on Social Value and the implementation of the New Public Procurement Act 2023 (PPA2023).
Social Value 
For the procurement team, it can be challenging obtaining information from service areas in the monitoring, measuring and reporting of expected social value outcomes from its contracts specifically for below threshold procurement. This is due to the nature of devolved procurement and difficulty tracking contract owners when officers leave or move to new positions.
The the Council has been working with OSEP, OxLEP, Oxford University, Oxford University Hospital, Oxfordshire County Council and others to drive an Oxfordshire based TOMs (Themes Outcomes and Measures), the development is in the final stages following the Meet the Buyer event in February 2025 and a number of other meetings that took place in 2024. This year a new social value model will be implemented into the standard template tender documents.
Contract management training to 72 officers across the council was delivered between October and December 2024 providing guidance on contract management meetings including the recording of deliverables against key performance indicators. The aim to highlight and improve the monitoring and reporting expected on all Key Performance Indicators including social value.
The Council committed to use “Match my Project” for a 1-year trial, which has subsequently been extended.  The aim of the portal is to match suppliers that have been awarded a contract to specific community requirements. The portal allows community groups to add projects such as clearing gardens, painting community halls, professional services for energy efficiency, tutoring etc.  Suppliers are encouraged through the procurement documents to review the projects on the portal, and should the supplier be awarded the contract, offer / commit to undertake one or more of the projects, therefore delivering directly to the community. 
A new CAM form (Agresso Contract Set up form) has been implemented as of February 2025 requesting service areas to advise procurement of the social value commitments for each contract at the point of contract set up on both the Agresso financial system and the procurement contract register. This will enable improved monitoring, recording and reporting.
From 64 project/supplier commitments (23/24) Appendix 1 details the current recorded deliverables of which 6 were from Match my Project.
The current status of Match my project is detailed below.  The chart details the communities and suppliers registered on the portal The hours delivered from the completed projects are broken down in Appendix 1.

	Description
	Q2
	Q3

	Total community organisations
	50
	54

	Total businesses
	83
	128

	Project requests
	32
	36

	Completed projects
	6
	6

	In progress
	3
	3

	Hours delivered
	125
	199



Once the new procurement team is in place (June 2025) training, monitoring and tracking of social value deliverables will become a priority and will include contracts detailed in (Appendix 2) which have a contract value exceeding £1M. It is difficult to put a value for social value delivery against the contracts at the moment, but will include use of local supply chains, paying the Oxford Living Wage, career talks, charitable donations, safeguarding vulnerable people, apprenticeship opportunities, work placements etc.
Public Procurement Act 2023
The Public Procurement Act came into force on 24th February 2025.  The Act has introduced the following key changes:
Flexibility
Most advantageous tender rather than most economically advantageous tender
Focus on supplier performance including grounds for exclusion and increased visibility of supplier performance
Contract management and lifecycle to include post-award performance, payments and contract modification and termination.
Transparency and Accountability – record and publish contract information, including KPI’s, information on poor performance and payment details
Support for SME’s and local businesses enabling them to compete for more contracts
New modification grounds including urgency and the protection of life
National Procurement Policy Statement (see appendix 3) which the Council must have regard to for every above threshold procurement
Debarment list where suppliers listed are considered excluded and must be excluded from the procurement process
To assist the implementation of the Act the Procurement Team have 
a. Delivered training sessions for all service areas and published guidance documents on the key procedures (Request for Quotation and Request for Proposal (below threshold), Invitation to Tender (one stage above threshold), Competitive Flexible Procedure (multi-stage above threshold), Frameworks and Dynamic Markets.
b. Issued new template documents which are published on the intranet.
c. Continuing to issue and update further guidance documents along with further updated templates (competitive flexible procedure, mini competition under a framework, approval process flow chart, evaluation template, contract management handover document)
d. Issued new guidance for how to load a below threshold procurement on the council procurement portal (in-tend)
e. Are liaising with Law and Governance on new Standard terms and conditions 
f. Will move to a business partnering model in June to support the emphasis of the new Act on contract management, and a need for service areas to be proactive in the management of their contracts in terms of time, value and performance and reporting.
Other implications 
The administrative burden on the procurement team has increased with the new act including the level of notices required, adaption of the contract register, reporting, training, guidance and advice.
Conflict of interest assessments must be undertaken for all above threshold procurements.
The team must keep abreast of both the Public Contract Regulations 2015 as well as the new Public Procurement Act 2023.  If a contract was awarded under the PPR2015 the contract will be managed under that regime i.e. the Leisure contract is in place for 20 years and therefore the PPR2015 will apply to that contract.
For every above threshold procurement due consideration must be given to the National Procurement Policy Statement (Appendix 3).
Financial implications
The requirements of the new Procurement Act will bring with it new burdens to the Council and the way that it procures good and services. It has been agreed to increase the procurement team from 5 permanent positions and 1 x 1 year secondment (specifically for the running of the Electric Vehicle Dynamic Purchasing System) to 6 Permanent team members from April 2025.
Legal issues
There are no known legal implications.
Level of risk
No recommendations are being sought.
Equalities impact 
[bookmark: _Hlk184712181]Equalities Impact Assessment is not necessary. The implementation of social value and our wider procurement policies brings a benefit to equalities across several dimensions.
[bookmark: _Hlk184712246]Carbon and Environmental Considerations 
Not applicable

Conclusion
Social value does require attention during 2025 in terms of ensuring that suppliers actually deliver the social value commitments that they have made during the tendering process.
As the council understands and works within the regulations of the Public Procurement Act 2023 it may identify further requirements for training and support.
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